
MPA MANAGEMENT CAPACITY TRAINING PROGRAM 
AGENDA – DAY 3: COMMUNITY-BASED MANAGEMENT 

December 2005, Nha Trang, Vietnam 
 
 

Day 3 
Community-

Based 
Management 

ACTIVITIES and OBJECTIVES Materials 

8:00 -10:00 1. Role of Communities in Management 
Objectives: to understand how and why communities play an 
important role in successful resource management  
 
Activities: 

• Icebreaker/Exercise 1: Identify the Lie 
• Discussion: One person from each group discuss 

implementation plan from Day 2 
1) Presentation: Role of Communities in Management,  
       Top-Down vs. Bottom-Up Approached 

• Discussion: Participants discuss which management 
approach might be appropriate in a given situation  

 
       Total: 2 hours 

 
Poster: 
Three Management 
Approaches 
 
Handout: 
--Glossary of Terms 
 
--Attributes of a 
Participatory 
Approach 
 
--Hypothetical 
Situations 
 

10:00-10:15 BREAK  

10:15-11:15 2. Role of Communities in Management (cont.) 
 
Activities: 

• Discussion: Open session by asking each participant what 
the term “participation” means to them 

1) Presentation: Levels of Community Involvement 
• Exercise 2: Provide a hypothetical situation to each small 

group to analyze who, what, how in terms of degree of 
participation of stakeholders 

 
Total: 1 hour 

 

11:15-12:00 2.  Framework for Community Participation 
Objective: to demonstrate participatory approach to involve 
stakeholders in MPA management  
 
Activities: 

• Exercise 1: Team Building 
1) Presentation: Major Activities in Community Participation 
2) Presentation: Who is the Community? 

 
Total: .75 hours 

 
 



12:00-2:00 LUNCH   

2:00 –3:00 3. Stakeholder Identification and Involvement 
Objectives: to demonstrate a participatory approach to identifying 
key stakeholders and interest groups 
 
Activities: 
1) Presentation: Key Participants in MPA Management and 

Definition of Stakeholder 
• Exercise 1: Each small group fills in table on stakeholders 

profile matrix including stakeholder interest in MPA, 
stakeholder involvement in MPA, and how to involve 
stakeholder 

 
Total: 1 hour 

Handout: 
-- Levels of 
Stakeholder 
Involvement 
 
 

3:00-3:15 BREAK  
3:15-4:15 4. Community Organization and Participatory Management 

Approaches 
Objective: To review interactive and participatory techniques and 
how they help lead to solutions to coastal and marine resource 
issues. 
 
Activities: 

• Discussion: Community Organization Process 
1) Presentation:  Participatory Techniques 

• Discussion: Sharing Participatory Techniques 
2) Presentation: Issue Identification and Baseline Assessment 

• Exercise 1: Create a Timeline for Stakeholder 
Involvement 

    Total: 1 hour 

Handout and 
Poster: 
--Phases of 
Community 
Involvement 

4:15-5:15 5. Case Studies 
Objective: to identify different approaches to effective MPA 
management based on specific resource issues and particular 
stakeholders. 
 
Activities: 
1) Presentation: Case Studies 

• Exercise 1: Review case studies and compare and 
contrast different approaches to management  

 
       Total: 1 hour 

 
 
 
 

5:15-5:30 Activity:  Work on contract agreement implementation plan   

5:30 ADJOURN MEETING   

7:00-8:00 One hour debrief for MPA Leadership Team  
 


